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all The Leader s Dilemma is about learning how to change business - based on best practice and innovation drawn from leaders world-wide who
have built and managed successful organizations. 'Every executive will have already had to face the well-known dilemma between trust and
control. Based on the principles described, the authors succeed in finding a way out of this dilemma. Supported by concrete practical examples,
these twelve principles add up to an integral management model which encompasses employee engagement, eDiciency and innovation
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